North Crawford’s Curriculum Development Process

Product and Process Recommendations
Product Recommendations
· The North Crawford School District (NCSD) identified a Curriculum Leadership Team (CLT) that participated in three one-day professional development activities on curriculum development.  The CLT decided that North Crawford will utilize the curriculum mapping process for developing and documenting its curriculum.  A mapping template was designed by the district’s CLT and will be shared with all staff for further input.

· The CLT decided to use the “unit” as the basic framework for curriculum design.  A unit is defined as a block of instruction over a period of time.  It is a series of lessons centered on a set of related topics, skills, and/or concepts.  The unit is similar in nature to a chapter in the textbook or a group of lessons on a certain theme.  Some units may overlap, others may include integrated subject areas, and some units may be ongoing in nature.  Teachers will complete the design template for each unit of instruction they teach.

· The design template contains the following elements (see attached model):

· Unit Data = Subject, Course/Grade, Unit (Title), Starting Month, and approximate Duration.

· Essential Questions = A question that helps students make sense of important ideas, knowledge, and know how. 

· District Standards = K - 12 outcomes established by a departmental committee (i.e., “ten big things” that students should be able to know or do in each discipline or subject area).
· Concepts = Bulleted listing of content, topics, and/or skills taught in a unit of instruction (i.e., these should be short, concise phrases). 
· Objectives = Final expected unit outcomes (i.e., grade-level or course expectations that students should be able to know or do at the end of a unit).
· Resources = Listing of appropriate resources; e.g., websites, text references, source documents, books, labs; (no requirement to identify teaching strategies as it is a matter of academic freedom).
· Differentiation = Listing of remediation and/or enrichment strategies that are used for differentiating instruction to meet the needs of all students. 
· Evaluation Tools = Listing of assessment strategies; be specific – more than a
“laundry list” – include formal, informal, and rubric tools.
· State Standards = Alignment of objectives to appropriate discipline or related Wisconsin performance standards.

· Assessment Frameworks = Alignment to appropriate objectives and subskills at identified grade levels in reading, mathematics, and science.

· Teacher Notes = A place for teachers to record personal notes and reminders on such things as ordering materials, safety considerations, challenging concepts, effective strategies, student groupings, etc
· On the template, the three elements of curriculum, instruction, and assessment will be identified and labeled.  Each element will also be defined by a question:

· Curriculum = What should students know and be able to do?

· Instruction = How do you deliver the content?

· Assessment = How will you measure student progress?
· Concerning the template:
· The “content” component of the curriculum will be represented using four different methods:  1) Concepts (topics and/or skills to be taught) 2) Outcomes in terms of district standards and objectives, 3) Essential questions, and
 4) Alignment of performance standards (Wisconsin standards). 
· The CSD decided not to use a coding system (i.e. I = Introduce, D = Develop, and 
M = Master) for scope and sequence.  
· Two types of outcomes will be developed:  district standards (i.e., discipline outcomes) and objectives (i.e., course or grade level unit outcomes).  Each outcome should begin with an action verb that is observable and measurable.
· For consistency purposes, all items should be bulleted in each template component area.
· It is recommended that the district use a “design down, deliver up” process for outcome development and curricular alignment.  District standards and objectives will be aligned to the Wisconsin Model Academic Standards in each discipline and/or related disciplines.  
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Process Recommendations

· The curriculum development process involves the work of several teams in order to have a rigorous, relevant, dynamic, and usable curriculum.  North Crawford School District  has identified the following teams and responsibilities:
· Curriculum Leadership Team (CLT) = Develop template; Identify product and process recommendations; Establish timelines; Select curriculum software.
· Discipline Teams = Develop philosophy and identify power goals; Analyze scope and sequence and identify gaps and overlaps.
· Classroom teachers = Complete template for units taught; Align standards.
· North Crawford School District has adopted a philosophy of “bringing everyone along together, rather than the traditional discipline (i.e., mathematics) per year approach.”  Additionally, they recommended professional development opportunities should be scheduled to support the curriculum development process where needed.

· The district has purchased a curriculum software package to compliment the template.  The CLT viewed and recommended the purchase of the ECLIPSE software.  The software will allow the district to analyze their curriculum and to produce hits charts indicating strengths, overlaps, and gaps in alignment.  CESA staff will work with ECLIPSE to put the North Crawford template into an electronic format.  
· North Crawford will utilize a four-year cycle.  Teachers will be expected to complete specific components of the template each year for all the courses they teach.  Teachers who teach similar courses (e.g., elementary math) will work together on those courses.

· Year One = Curriculum components (District standards, Concepts, Objectives, State standards, and (attempt) Essential questions)
· Year Two = Assessment components (Essential questions, and Evaluation tools)
· Year Three = Instruction components (Resources and Differentiation)
· Year Four = Curriculum Analysis  (Gaps and Overlaps)
· The district has decided to identify power standards or district standards.  Curriculum teams in each subject area (i.e., Reading/English Language Arts, Mathematics, Science, Social Studies, Career & Technical Education, and the ”Specials”) will work with CESA staff to write a brief philosophy statement and then develop 6-12 discipline outcomes or district standards.  Team members will start with their current philosophy and goals; CESA will provide additional samples.  October 5th, 7th, and 9th 2009 are tentatively set as the dates for this professional development activity.
· Part of the beginning of the year in-service plan (tentatively scheduled for August 25th) will involve presenting the curriculum template and a demonstration of the curriculum software.  Leadership team representatives will discuss the “process of how we arrived at this point” and “rationale for our product and process recommendations.”  Staff will also be provided “hands-on time” to practice with the software.
· Individual faculty will be required to complete (or fill in) the template for the courses they teach.  Teachers who teach the same courses will work together on this process.  The CLT recommends that the most efficient and effective method to complete the template is right after you have taught that unit and it is fresh in your mind.  
· Faculty are encouraged to attempt to write some essential questions as part of completing the curriculum components in year one.  In year two, professional development opportunities will be provided on essential questions to enhance each instructor’s ability to write these types of questions.

· Four early releases for the 2009-10 school year (from 1:00 – 3:30) are scheduled for curriculum activities:

· November 6th, 2009:
CLT will review philosophies and district standards;

· January 22nd, 2010:
Teachers input curriculum individually or in teams;

· March 26th, 2010:
Administrative progress check on work to date;

· May 28th, 2010:
WKCE Test Item Analysis.

· The CLT and the Administration will also propose to the School Board that two additional non-student contact days will be inserted into the 2009-10 school year calendar to be used for curriculum work.  The dates identified are November 9th and April 1st.  (Students will be provided with an extra long weekend break and an extra day of Easter vacation).  During these two days, teachers will be expected to enter their curriculum and CESA staff will be available to answer questions.
· Concerning the approval process, completed templates will be turned into administration as part of “the end of the year check out process.”
· Completed curriculums will be posted to the district website sometime in the future
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