NORTH CRAWFORD SCHOOL DISTRICT

SPECIAL BOARD MEETING 

SEPTEMBER 8, 2011

Upon obtaining verification that the meeting had been properly noticed Board Vice-President Miguel Morga called the meeting to order at 7:00 p.m.  Board members present included Bedessem, Fortney, Morga, O’Donnell, Powell and Volden.   Kuhn was absent.  Also present Administrator/Principal Dan Davies, Bookkeeper Donna Bell, and the local press. 

Board goals for 2011-12 were the first item on the agenda.  A motion was made by Fortney, seconded by Volden, to approve two goals which dealt with the continuation of a five-year forecast and refinement of the financial position of the district and to continue to work on the K-12 curriculum including development of long term curriculum and staffing needs.  Motion carried.

A review of the proposed budget for the 2011-2012 school year was given by Administrator Dan Davies and Bookkeeper Donna Bell.  Revenues are anticipated to be at $5,606,015 with expenditures anticipated to be $5,637,588 which is a deficit of $31,573.  The state aid is estimated to decrease by $234,473 and the revenue limit will decrease by $267,959.  The tax levy is anticipated to be $1,723,723 which is a decrease of 3.74% from the 2010-2011 tax levy.  Overall expenses are expected to decrease by 6.06%.  A motion was made by Bedessem, seconded by Fortney, to approve the budget as presented and present this budget to the electorate at the budget hearing and annual meeting.  Motion carried.

Executive Closed Session

A motion was made by Powell, seconded by Fortney, to go into Executive Closed Session under Sec. 19.85(1)(c) Wis. Stats. Concerning employment, promotion, compensation or performance evaluation data of any public employee over which the government body had jurisdiction or exercises responsibility for the purpose of: Approve Support Staff Wages & Benefits for 2011-2012; Approve School Nurse Position; Support Staff Pay Scale for all Co-Curricular Activities; ie, coaching & event workers; Coaching Recommendations.  The board reconvened to open session.  

A motion was made by O’Donnell, seconded by Volden, to approve the support staff wage and benefits for the 2011-12 school year as presented.  Motion carried.

A motion was made by Volden, seconded by Powell, to approve Barb Knadle as the school nurse for 15 hours per week.  Motion carried.

A motion was made by O’Donnell, seconded by Volden, to approve pay scale for Co-curricular activities to be the minimum wage of $7.25 per hour with all hours over 40 hours per week being a “blended wage” for all overtime hours.  Motion carried.

A motion was made by Fortney, seconded by Bedessem, to approve Jody Swiggum as JV Volleyball Coach.  Motion carried, with O’Donnell abstaining.

A motion was made by Powell, seconded by Volden, to approve the Resolution for the DNR Grant for reimbursement of a portion of the cost to purchase a new bus as read by Vice-President Morga.  Motion carried.

A motion was made by Powell, seconded by O’Donnell, to update policy 542.3(a)(b)(c) to reflect current practices for support staff fringe benefits.  Motion carried.

There being no further business to come before the board, a motion was made by O’Donnell, seconded by Fortney, to adjourn the meeting at 8:12 p.m.  Motion carried.


Respectfully submitted,

Michael Bedessem, Clerk
